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The purpose of this document is to explain the methodology behind the ranking of the 237 
Vitality and Viability Factors and the 25 Vitality and Viability Priorities for High Street Change 
in both academic and layman’s terms. The document will assist place stakeholders in 
understanding the scoring of each variable and priority in terms of influence and control.  
 

 
The identification of 237 factors that influence the vitality and viability of high streets and 
town centres was the outcome of two systematic literature reviews that formed a reliable 
knowledge based on a range of studies relevant to academics, practitioners, policy makers, 
citizens, and other stakeholders. The initial literature review was conducted in 2014, as part 
of the High Streets UK 2020 (HSUK2020) Economic and Social Research Council(ESRC) 
project that was led by the Institute of Place Management. The aim of the review was to 
identify factors that can have an impact on high street performance, and it identified 156 
factors that may impact a centre’s vitality and viability. These factors were discussed with 
place stakeholders from 10 towns across the UK, who were HSUK2020 project partners. 
Through these discussions a further 50 factors were identified, leading to 201 factors in 
total.  
 
In 2019, we updated this work as part of the development of the High Streets Task Force 
and identified 36 new factors that researchers found also impact upon the performance of 
high streets/town centres. All these factors can potentially impact the decision making of 
local place leaders and partnerships, therefore all 237 factors have been reviewed by a 
panel of experts in place management to establish: 
 

 How much influence each factor has on the vitality and viability of town centres/high 
streets? In other words, what matters? 

 
 How much local control there is over each factor? In other words, what can you do 

about it? 

 
To explore these questions, we used the Delphi Technique for scoring all factors that may 
influence the performance of the high street, as identified from our aforementioned 
systematic literature reviews.  
 
To establish how influential each factor is on the vitality and viability of the high street, we 
used a five-point Likert scale, with 1 being “not at all influential” and 5 “extremely 
influential”.  
 
To establish the amount of control the high street may have over each identified factor, we 
classified each of the factors as either spatial, macro, meso or micro (Figure 1). We then 
rated the factors based on a four-point scale, with 1 being “no control over these (spatial)”, 
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2 being “unlikely to control these” (macro)”, 3 being “limited control over these (meso), and 
4 being “can be controlled (micro)”.  
 
 

 
 Level of control high streets have over factors 

 

 
Mean scores for all factors were calculated based on participants’ responses to these 
questions. The total score for each factor stems from the following formula:  
 

𝐹𝑎𝑐𝑡𝑜𝑟 = 𝐼𝑛𝑓𝑙𝑢𝑒𝑛𝑐𝑒 × 𝐶𝑜𝑛𝑡𝑟𝑜𝑙 
 
 
Example: Leadership is a factor that was deemed as very influential for the vitality and 
viability of the High Street, with an average score of 4.43 (with 5 being the maximum). 
Additionally, experts believe that leadership is a micro factor, meaning that place 
stakeholders can directly control and influence leadership in their High Street. For control, 
the average score for leadership is 3.62 (with 4 being the maximum). The total leadership 
score thus is:  

𝐿𝑒𝑎𝑑𝑒𝑟𝑠ℎ𝑖𝑝 = 4.43 × 3.62 ≅ 16.1 

 
 

Spatial

Macro

Meso

Micro

Political, economic, 
technological, legal 
or environmental 

factors. An individual 
high street is unlikely 

to control these.

Factors which relate to 
competition (e.g. 

internet shopping, out-
of-town), catchment, 
suppliers (e.g. retail 

and property sectors). 
A high street may have 

limited control over 
these. 

Factors which relate 
to geographical 

location. High streets 
have no control over 

these. 

Factors present in the 
high street itself (e.g. 
individual retailers, 
transport options,  

regular costumers). 
These can be 

controlled.
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Discussions during the Delphi exercise and the experts’ comments unveiled that from the 
long list of factors, many had either the same meaning/definition or were conceptually 
related. We thus adopted a novel exploratory approach, including statistical tests, to 
combine those factors which encapsulated the same meaning or were highly related (e.g. 
“visual appearance” and “cleanliness”). This resulted in a more coherent representation of 
factors and scales, based on the advice from experts. Moreover, we realised that to bring 
further clarity, we needed to identify the Top 25 priorities for change because of the sheer 
number of micro factors that can be controlled by high street stakeholders and can also 
have the greatest influence on the vitality and viability of high streets. This decision was 
mainly informed by the interests and perspectives of the town partnerships involved in the 
project, which, given their lack of time and resources, are looking for a model that can help 
them to focus activity and resources on action that will have the most impact on vitality and 
viability.   
 
Thus, each priority is formulated by combining related/synonymous factors that have been 
identified semantically and visually, and they have been tested statistically in order to 
reassure that a combinatory variable (scale) can be formed. The formula for calculating the 
total score for a priority is the average sum of the number of factors included in it:  

 

𝑃𝑟𝑖𝑜𝑟𝑖𝑡𝑦 =
1

𝑛
 ∑ 𝐹𝑎𝑐𝑡𝑜𝑟𝑖 

𝑛

𝑖=1

 

 
n = number of factors 

 
Example: Activity includes a combination of factors that highlight if a centre is open when 
the catchment needs it (Opening hours, Shopping Hours), how busy it is and when (Footfall), 
and if there is an evening offer available (Evening Economy). Since all variables are 
conceptually close to each other in terms of measuring and controlling how active a High 
Street can be, they were selected for further testing. Their respective factor scores are:  

 
𝑂𝑝𝑒𝑛𝑖𝑛𝑔 𝐻𝑜𝑢𝑟𝑠 = 4.43 × 3.76 ≅ 16.67 

 
𝑆ℎ𝑜𝑝𝑝𝑖𝑛𝑔 𝐻𝑜𝑢𝑟𝑠 = 4.40 × 3.43 ≅ 15 

 
𝐹𝑜𝑜𝑡𝑓𝑎𝑙𝑙 = 4.67 × 3.33 ≅ 15.52 

 
𝐸𝑣𝑒𝑛𝑖𝑛𝑔 𝐸𝑐𝑜𝑛𝑜𝑚𝑦 = 4.1 × 3.57 ≅ 14.52 

 
 
From the scores, it is evident that all factors are not only conceptually relevant, but are also 
considered as highly influential and potentially controllable. A statistical test (One Sample 
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Hotelling’s T-square) also highlighted no significant difference between means in all 
variables, which led to the conclusion that a combined variable (Activity) can be formed.  
 
Consequently, the score for the combined variable Activity is the average sum of the four 
factors:  
 

 

𝐴𝑐𝑡𝑖𝑣𝑖𝑡𝑦 =  
𝑂𝑝𝑒𝑛𝑖𝑛𝑔 𝐻𝑜𝑢𝑟𝑠 + 𝑆ℎ𝑜𝑝𝑝𝑖𝑛𝑔 𝐻𝑜𝑢𝑟𝑠 + 𝐹𝑜𝑜𝑡𝑓𝑎𝑙𝑙 + 𝐸𝑣𝑒𝑛𝑖𝑛𝑔 𝐸𝑐𝑜𝑛𝑜𝑚𝑦  

4
 

 
 

 

𝐴𝑐𝑡𝑖𝑣𝑖𝑡𝑦 =  
16.67+15+15.52+14.52

4
  ≅  15.43  

 
 
Alternatively, the priority score can be calculated like this:  
 
 

𝑃𝑟𝑖𝑜𝑟𝑖𝑡𝑦 =
1

𝑛
 ∑ 𝐼𝑛𝑓𝑙𝑢𝑒𝑛𝑐𝑒𝐹𝑎𝑐𝑡𝑜𝑟  ×

1

𝑛
∑ 𝐶𝑜𝑛𝑡𝑟𝑜𝑙𝐹𝑎𝑐𝑡𝑜𝑟 

 
 
In this case, the average influence and control scores for each priority are visible. For 
Activity, the formula looks like this:   
 
 
 

𝐴𝑐𝑡𝑖𝑣𝑖𝑡𝑦 =
4.43 + 4.40 + 4.67 + 4.1

4
 ×

3.76 + 3.43 + 3.33 + 3.57

4
 ≅  4.40 × 3.52 ≅ 15.43 

 
 
 
Thus, the Activity priority has an average composite influence score of 4.40, and an average 
composite control score of 3.52, which highlights the high level of influence that activity has 
on the High Street, and that is a priority that can be controlled more easily than others in 
order to assist vitality and viability.  
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More information about the methodology can be found in these two articles: 
 
Parker, C., Ntounis, N., Millington, S., Quin, S. and Castillo-Villar, F.R. (2017). Improving the 
vitality and viability of the UK High Street by 2020. Journal of Place Management and 
Development. Vol. 10 No.4, pp. 310-348. https://doi.org/10.1108/JPMD-03-2017-0032.  
 
Ntounis, N., & Parker, C. (2017). Engaged scholarship on the High Street: the case of 
HSUK2020. Journal of Place Management and Development. Vol. 10 No.4, pp. 349-
363. https://doi.org/10.1108/JPMD-02-2017-0024.  
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