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Welcome to this interactive e-learn from the High Streets Task 
Force. 

This series of training programmes has been designed to give you 
an awareness of the different frameworks and approaches to 
renewing your high street.

This is an interactive e-learn: simply follow the prompts and click 
on the green buttons to progress. The icons to the right will always 
be at the top of your screen. 

Please click the green arrow in the bottom-right hand corner of 
your screen to start.
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This training session consists of seven key areas, 
designed to equip you with the knowledge of the 
25 priority actions you can control to have the 
most impact on town centre vitality and viability.

To return to this page at any time throughout the 
session, simply press the  icon in the top right-
hand corner of your screen. 

To start, please click the green arrow in the 
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1  Learning Objectives

As a result of completing this Improving the Vitality and Viability of your High 
Street training session, you will have achieved the following learning objectives:

To develop an awareness of what influences your high street;1

Next
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1  Learning Objectives

To develop an awareness of what influences your high street;1

To understand what you can control in your high street;2

Next

As a result of completing this Improving the Vitality and Viability of your High 
Street training session, you will have achieved the following learning objectives:
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1  Learning Objectives

To develop an awareness of what influences your high street;1

To understand what you can control in your high street;2

To learn the basic tools to prioritise intervention for both short-term gain 
and long-term objectives.3

As a result of completing this Improving the Vitality and Viability of your High 
Street training session, you will have achieved the following learning objectives:

Click the green arrow 
to start the course. 
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You have now completed Section 1.

To begin Section 2, please click the green 
arrow in the bottom right-hand corner. 

You can also revisit content from Section 1 
by selecting it from the Contents on the 
right. 
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s

Retail centres started to be researched 
due to increased urbanisation and 
growing car ownership. Some of the 
benefits that collections of shops 
brought to consumers were a reduced 
effort and greater choice. Initial 
attempts to understand footfall in the 
1930s included various pedestrian 
traffic and the relationship between 
geography & catchment areas.
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s

Trade drivers started to be identified in 
the 40s, as well as city classifications 
(e.g. retail / university / manufacturing 
towns). Classifications also extended to 
shopping centres & retail outlets (based 
on no. of stores / attraction). The 40s 
saw a rapid expansion of chain stores at 
the expense of independents, sparking 
the first signs of local anti-chain 
resistance.
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s

The 1950s saw the introduction of 
the indoor, climate-controlled mall. 
The process for selecting shopping 
centre sites also began to be 
considered. 
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s

Shopping malls continued to spread 
through the 1960s. Researchers 
began to consider the impact of mall 
strategies, drive time and shopping 
goods on consumer shopping centre 
preference.
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s

Retail decentralisation in the 70s led 
to an increasingly competitive 
environment. As a result, non-retail 
consumer motivations began to be 
considered, including cleanliness, 
leisure facilities, bars/restaurants and 
car parking. Non-retail factors were 
now recognised as having influence 
on centre choice.
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s

Urban centres started developing 
covered malls and multi-level 
shopping in their own towns, adding 
to the impact of existing out-of-town 
shopping. There was an increased 
length of major grocery shopping 
trips, and new innovations such as 
credit cards, cash machines and 24/7 
retail. This fuelled impulse buying and 
consumer demand for convenience.
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s

The town centre management 
movement was instigated, originally 
by major retailers with a presence on 
the high street. The aim was to 
attract more visitors by having 
retailers work in partnership and 
promote cleaner & safer centres. 
Regeneration efforts continued to be 
retail-led.
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2  How have high streets changed over time?

High streets and town centres have experienced drastic change 
through the decades. Click through the decades below for an 
overview on the evolution of the retail centre and high street.

1920s 
& 

1930s
1940s 1950s 1960s 1970s 1980s 1990s 2000s

The growth of internet shopping has 
meant there is now more focus on 
the high street’s USP. Partnerships 
are also now recognised to facilitate 
collaboration and improve experience 
– one example being Business 
Improvement Districts (BIDs). Digital 
technology and big data are also new 
areas of focus. 
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You have now completed Section 2.

To begin Section 3, please click the green 
arrow in the bottom right-hand corner. 

You can also revisit content from Section 2 
by selecting it from the Contents on the 
right. 



High Streets 
Task Force Vitality and Viability ?

3  Future proofing the high street

UK High Streets are still facing a period of turbulent change today.

The global economic crisis of 2007-2009 along with the 
development of out-of-town and online retailing have directly 
affected the vitality and viability of high streets, leading to store 
closures and unemployment. 

The enormity and complexity of the problem has made it difficult 
for high street stakeholders to respond effectively.
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Let’s look in more detail at the causes behind this. 

3  Future proofing the high street

UK High Streets are still facing a period of turbulent change today.

The global economic crisis of 2007-2009 along with the 
development of out-of-town and online retailing have directly 
affected the vitality and viability of high streets, leading to store 
closures and unemployment. 

The enormity and complexity of the problem has made it difficult 
for high street stakeholders to respond effectively.
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the first box to find out more. 

3  Future proofing the high street

Retail concentration

Online shopping

Out-of-town shopping

Collapse of multiples

The mobility revolution

Consumer behaviour
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the first box to find out more. 

1. Retail concentration
1971

70% 
retail sales 
generated by

2000

70% 
retail sales 
generated by

100
different retailers

29,000
different retailers

UK Branded 
Coffee Shops
March 2019

8149 
branded shops

52%
operated by 
two companies

The UK has one of the most 
concentrated retail sectors, posing a 
challenge for high streets when the 
retail offer may be limited to a smaller 
selection of retailers. This also acts as 
a barrier to independents (unable to 
compete on price), and affects 
consumer experience, undermining 
local distinction & choice. 

Source: Satista

3  Future proofing the high street
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the first box to find out more. 

1. Retail concentration

Great Britain 
Grocery Market 
Share
March 2019

28%

15%

15%

10%

30%

2%
Tesco

Asda

Sainsburys

Morrisons

Everyone else

Indpendents

The ‘big four’ 
dominate with a 
market share of 
around 

70%
Larger stores sell 
both grocery and 
non-grocery items

Source: Satista

3  Future proofing the high street
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

3  Future proofing the high street
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

2. Online shopping
With some British retailers providing a 
poor in-store experience, and a lack 
of convenience, more customers are 
going online. As online sales have 
accelerated town centre spending 
has declined. However, in the 1970s 
town centre expenditure share was 
around 75%, which suggests online 
shopping is not the sole factor in town 
centre decline. 

Town centre 
share of retail 
expenditure 
2018
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

2. Online shopping
Despite this, retail spend is still on the 
rise. Most retail spend tends to be in 
stores, and even if online continues 
its rise to 30% share of total spend, 
the remaining 70% will continue to 
shop in-store. Certain players in the 
market have also reversed the trend –
with discounters Aldi & Lidl not online, 
and Tesco closing its online non-food 
business.

Money spent within all retailing against 
store-only sales and online-only sales, 
non-seasonally adjusted
Great Britain, 2008 to 2017
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

3  Future proofing the high street

Retail concentration

Online shopping

Out-of-town shopping

Collapse of multiples

The mobility revolution

Consumer behaviour
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

3. Out-of-town shopping
Since 2000, town centre retail space has 
declined, whereas out-of-town (OOT) retail 
space has increased. Retailers are not only 
moving to big shopping malls but also edge-of-
town retail parks, outlet malls etc. Retail park 
visitors can dwell in these places instead of 
town centres, thanks to the rise of groceries, 
coffee shops and places to eat. OOT deflected 
up to 30% of footfall away from town centres 
before the Internet had an impact. 
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Retail floorspace 
by location (sq m)
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

3. Out-of-town shopping

There are signs of trouble for out-of-town 
retail parks and shopping centres however. 
Private investors are starting to pull out and 
vacancy rates are on the rise. Retail parks 
may begin to change from their current 
form in the next decade, and embrace a 
mixed-use residential format.

2018 footfall trends by 
destination type

UK
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-0.4%
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Streets
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

3  Future proofing the high street
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

4. Collapse of multiples

Retailers have faced the prospect of 
administration in recent years, often having 
failed to adapt to consumers’ tastes or 
improve their offer. BHS disappeared from UK 
high streets in 2016 following administration. 
Other big names including Debenhams, House 
of Fraser and Arcadia Group are facing 
difficulties and are having to follow rescue 
plans that involve store closures.

Number of stores of retailers 
in administration

CRR 2019
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

4. Collapse of multiples

High street brands no longer feel the need to 
have an extensive presence due to the rise of 
online shopping. High property costs and 
business rates have also contributed to this 
development. 

An excessive focus on retail in the high street 
can neglect other potential uses and limit the 
functionality of a place.

Springboard 2019

Centre for Retail Research

With such a high number of 
transactions carried out online, 
retailers with a strong web offering 
now need just 70 high street stores 
to create a national presence 
compared to 250 in the mid 2000's

3  Future proofing the high street
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

3  Future proofing the high street
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

5. The mobility revolution
Other changes are set to impact our high streets 
in the foreseeable future. A transport and 
accessibility revolution is underway, with electric 
vehicle sales set to reach 30 million by 2030. 
This will require new charging infrastructure in 
town centres. Autonomous vehicles are also set 
to grow, which could significantly increase car 
park capacity. The delivery economy and less 
incentive to get a driving licence could cause a 
decrease in car ownership. 

50% 
of all vehicles will be highly 
autonomous by 2030 

1 in 10 
cars sold in 2030 will be 
shared vehicles

3  Future proofing the high street
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Retail concentration

There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

Online shopping

Out-of-town shopping

Collapse of multiples

The mobility revolution

3  Future proofing the high street

Consumer behaviour
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

6. Consumer behaviour 
There is certainly still a desire from consumers 
for town centres and high streets – as long as 
they are able to adapt. Amazon may be an 
undisputed online retailer, however they are 
planning to open a number of brick & mortar 
stores, showing there is still an important role 
for high streets. There is also a desire for non-
retail presence on high streets: leisure, 
entertainment, housing, eating etc. all serve a 
purpose to boost high street vitality & viability. 

Technological advances are 
also expected to have an impact 
on high streets and consumer 
behaviour in the future. This includes:
• Retail robotics;
• AI personalisation, in-store and 

online;
• Automated delivery vehicles;
• 3D printing and product 

personalisation;
• The ‘Internet of Things’ and 

connected personal items. 

3  Future proofing the high street



High Streets 
Task Force Vitality and Viability ?

Retail concentration

These are six key issues that currently affect the vitality and viability 
of high streets. Click on an issue if you would like to revisit.

Online shopping

Out-of-town shopping

Collapse of multiples

The mobility revolution
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the first box to find out more. 

1. Retail concentration
1971

70% 
retail sales 
generated by

2000

70% 
retail sales 
generated by

100
different retailers

29,000
different retailers

UK Branded 
Coffee Shops
March 2019

8149 
branded shops

52%
operated by 
two companies

The UK has one of the most 
concentrated retail sectors, posing a 
challenge for high streets when the 
retail offer may be limited to a smaller 
selection of retailers. This also acts as 
a barrier to independents (unable to 
compete on price), and affects 
consumer experience, undermining 
local distinction & choice. 

Source: Satista
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the first box to find out more. 

1. Retail concentration

3  Future proofing the high street
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

2. Online shopping
With some British retailers providing a 
poor in-store experience, and a lack 
of convenience, more customers are 
going online. As online sales have 
accelerated town centre spending 
has declined. However, in the 1970s 
town centre expenditure share was 
around 75%, which suggests online 
shopping is not the sole factor in town 
centre decline. 

Town centre 
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

2. Online shopping
Despite this, retail spend is still on the 
rise. Most retail spend tends to be in 
stores, and even if online continues 
its rise to 30% share of total spend, 
the remaining 70% will continue to 
shop instore. Certain players in the 
market have also reversed the trend –
with discounters Aldi & Lidl not online, 
and Tesco closing its online non-food 
business.

Money spent within all retailing against 
store-only sales and online-only sales, 
non-seasonally adjusted
Great Britain, 2008 to 2017
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

3. Out-of-town shopping
Since 2000, town centre retail space has 
declined, whereas out-of-town (OOT) retail 
space has increased. Retailers are not only 
moving to big shopping malls but also edge-of-
town retail parks, outlet malls etc. Retail parks 
can visitors to dwell in these places instead of 
town centres, thanks to the rise of groceries, 
coffee shops and places to eat. OOT deflected 
up to 30% of footfall away from town centres 
before the Internet had an impact. 
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

3. Out-of-town shopping

There are signs of trouble for out-of-town 
retail parks and shopping centres however. 
Private investors are starting to pull out and 
vacancy rates are on the rise. Retail parks 
may begin to change from their current 
form in the next decade, and embrace a 
mixed-use residential format.

2018 footfall trends by 
destination type
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

4. Collapse of multiples

Retailers have faced the prospect of 
administration in recent years, often having 
failed to adapt to consumers’ tastes or 
improve their offer. BHS disappeared from UK 
high streets in 2016 following administration. 
Other big names including Debenhams, House 
of Fraser and Arcadia Group are facing 
difficulties and are having to follow rescue 
plans that involve store closures.
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CRR 2019
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

4. Collapse of multiples

High street brands no longer feel the need to 
have an extensive presence due to the rise of 
online shopping. High property costs and 
business rates have also contributed to this 
development. 

An excessive focus on retail in the high street 
can neglect other potential uses and limit the 
functionality of a place.

Springboard 2019

Centre for Retail Research

With such a high number of 
transactions carried out online, 
retailers with a strong web offering 
now need just 70 high street stores 
to create a national presence 
compared to 250 in the mid 2000's
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

5. The mobility revolution
Other changes are set to impact our high streets 
in the foreseeable future. A transport and 
accessibility revolution is underway, with electric 
vehicle sales set to reach 30 million by 2030. 
This will require new charging infrastructure in 
town centres. Autonomous vehicles are also set 
to grow, which could significantly increase car 
park capacity. The delivery economy and less 
incentive to get a driving licence could cause a 
decrease in car ownership. 

50% 
of all vehicles will be highly 
autonomous by 2030 

1 in 10 
cars sold in 2030 will be 
shared vehicles
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There are six key issues that are currently affecting the vitality 
and viability of high streets. Click the next box to find out more. 

6. Consumer behaviour 
There is certainly still a desire from consumers 
for town centres and high streets – as long as 
they are able to adapt. Amazon may be an 
undisputed online retailer, however they are 
planning to open a number of brick & mortar 
stores, showing there is still an important role 
for high streets. There is also a desire for non-
retail presence on high streets: leisure, 
entertainment, housing, eating etc. all serve a 
purpose to boost high street vitality & viability. 

Technological advances are 
also expected to have an impact 
on high streets and consumer 
behaviour in the future. This includes:
• Retail robotics;
• AI personalisation, in-store and 

online;
• Automated delivery vehicles;
• 3D printing and product 

personalisation;
• The ‘Internet of Things’ and 

connected personal items. 

3  Future proofing the high street
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You have now completed Section 3.

To begin Section 4, please click the green 
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by selecting it from the Contents on the 
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4  What factors affect the vitality and viability of your centre?

So what are the key factors that can affect your 
town centre or high street’s vitality and viability? 
Click the headings below to find out more.

Background to our research

The High Street UK 2025 project (HSUK 2025) was set up 
by the High Streets Task Force to find out which factors are 
having the most impact on high streets, and what could be 
done in response. The project aimed to look at existing 
academic research on retail centre change, as well as hear 
from high street partners to see what trends and issues 
were directly affecting their places. 

The project worked directly with ten locations: Alsager, 
Altrincham, Ballymena, Barnsley, Bristol (St George), 
Congleton, Holmfirth, Market Rasen, Morley and Wrexham. 
HSUK 2020 also involved a number of academics and 
practitioners with expertise in town centres and high streets.

What was the result? 
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The High Street UK 2025 project (HSUK 2025) was set up 
by the High Streets Task Force to find out which factors are 
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done in response. The project aimed to look at existing 
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4  What factors affect the vitality and viability of your centre?

So what are the key factors that can affect your 
town centre or high street’s vitality and viability? 
Click the headings below to find out more. An in-depth literature review was first conducted to identify 

these factors, which was informed by an interactive 
workshop where partnered towns could contribute 
additional issues they've experienced. This resulted in:

These factors were then ranked on the following:
• their impact on vitality and viability; and
• the influence the location has over the factor

factors that influence the vitality 
and viability of retail centres237

What was the result? 

The factors were plotted on a quadrant, 
from which the priority factors – those 
that have the most impact and can be 
most influenced by high streets – the 
Top 25 Priorities were formed, with 
certain factors being grouped to make 
the set more manageable.

Top

25
Priorities
for Vitality 
and Viability

Background to our research

The High Street UK 2025 project (HSUK 2025) was set up 
by the High Streets Task Force to find out which factors are 
having the most impact on high streets, and what could be 
done in response. The project aimed to look at existing 
academic research on retail centre change, as well as hear 
from high street partners to see what trends and issues 
were directly affecting their places. 

The project worked directly with ten locations: Alsager, 
Altrincham, Ballymena, Barnsley, Bristol (St George), 
Congleton, Holmfirth, Market Rasen, Morley and Wrexham. 
HSUK 2020 also involved a number of academics and 
practitioners with expertise in town centres and high streets.
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How much the factor influences vitality & viability 

Not worth it

Live with itForget it

Get on 
with it!

The 237 factors were plotted onto a 
quadrant to determine their level of 
priority. 

Click the green arrow to see the 25 
Priorities to get on with addressing.

25
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Click each factor 
to find out more, 
indicated by the 
pointer.
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ACTIVITY

This includes:
• Opening hours
• Footfall
• Shopping hours
• The evening economy

Click the next 
factor to find out 
more, indicated 
by the pointer.
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RETAIL OFFER

This includes:
• Retailer offer
• Retailer representation

Click the next 
factor to find out 
more, indicated 
by the pointer.
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VISION & STRATEGY

This includes:
• Leadership
• Collaboration
• Area development strategies

Click the next 
factor to find out 
more, indicated 
by the pointer.
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This includes:
• Centre image
• Service quality
• Visitor satisfaction
• Familiarity
• Atmosphere

Click the next 
factor to find out 
more, indicated 
by the pointer.
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APPEARANCE

This includes:
• Visual appearance
• Cleanliness
• Ground floor frontages

Click the next 
factor to find out 
more, indicated 
by the pointer.
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PLACE MANAGEMENT

This includes:
• Centre management
• Shopping centre 

management
• TCM
• Place management
• BIDs

Click the next 
factor to find out 
more, indicated 
by the pointer.
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23 24 25NECESSITIES

This includes:
• Car parking
• Amenities
• General facilities

Click the next 
factor to find out 
more, indicated 
by the pointer.
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23 24 25ANCHORS

The presence of anchors, 
which give locations their 
basic character and signify 
importance. This could 
include universities, hospitals 
or anything that attracts a 
significant no. of people.

Click the next 
factor to find out 
more, indicated 
by the pointer.
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NON-RETAIL OFFER

This includes:
• Attractions
• Entertainment
• Non-retail offer
• Leisure offer

Click the next 
factor to find out 
more, indicated 
by the pointer.
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MERCHANDISE

This includes:
• Range / quality of goods
• Assortments
• Merchandising

Click the next 
factor to find out 
more, indicated 
by the pointer.
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WALKING

This includes:
• Walkability
• Pedestrianisation / flow
• Cross-shopping
• Linked trips
• Connectivity

Click the next 
factor to find out 
more, indicated 
by the pointer.
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PLACE 
MARKETING

This includes:
• Centre marketing
• Marketing
• Orientation / flow

Click the next 
factor to find out 
more, indicated 
by the pointer.
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NETWORKS & 
PARTNERSHIPS WITH 
COUNCIL

This includes:
• Networking
• Partnerships
• Community leadership
• Retail/tenant trust
• Tenant/manager relations
• Strategic alliances
• Centre empowerment
• Stakeholder power
• Engagement

Click the next 
factor to find out 
more, indicated 
by the pointer.
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ACCESSIBLE

This includes:
• Convenience
• Accessibility

Click the next 
factor to find out 
more, indicated 
by the pointer.



High Streets 
Task Force Vitality and Viability ?

4  What factors affect the vitality and viability of your centre?

Top

25
Priorities
for Vitality 
and Viability

2

1

3

4

5

6

7

8

9 10 11 12

13

14 15

17

18

1920
21

22

23 24 25

Click the next 
factor to find out 
more, indicated 
by the pointer.

5

DIVERSITY

What variety and choice is 
there? This includes:
• Range/quality of shops
• Tenant mix
• Tenant variety
• Availability of alternative formats
• Store characteristics
• Comparison/convenience
• Chain vs independent
• Supermarket impact
• Retail diversity
• Retail choice        

16
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Click the next 
factor to find out 
more, indicated 
by the pointer.

5

ATTRACTIVENESS

This includes:
• Sales/turnover
• Place attractiveness
• Vacancy rates
• Attractiveness
• Retail spend
• Customer/catchment views
• Construction of OOT centre
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Click the next 
factor to find out 
more, indicated 
by the pointer.

5

MARKETS

This includes:
• Traditional markets
• Street trading
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RECREATIONAL SPACE

This includes:
• Recreational areas
• Public space
• Open space

Click the next 
factor to find out 
more, indicated 
by the pointer.
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BARRIERS TO 
NEW ENTRANTS

This includes:
• Barriers to entry
• Landlords

Click the next 
factor to find out 
more, indicated 
by the pointer.

5
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SAFETY / CRIME

A centre KPI measuring 
perceptions or actual 
crime including shoplifting

Click the next 
factor to find out 
more, indicated 
by the pointer.

5



High Streets 
Task Force Vitality and Viability ?

4  What factors affect the vitality and viability of your centre?

Top

25
Priorities
for Vitality 
and Viability

2

1

3

4

6

7

8

9 10 11 12

13

14 15

16

17

18

1920
21

22

23 24 25

Click the next 
factor to find out 
more, indicated 
by the pointer.

5
ADAPTABILITY

This includes:
• Retail flexibility
• Retail fragmentation
• Flexibility
• Store/centre design
• Retail unit size
• Store development
• Rents turnover
• Store/centre design
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Click the next 
factor to find out 
more, indicated 
by the pointer.

5

LIVEABLE

This includes:
• Multi/mono-functional
• Liveability
• Personal services
• Mixed use
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Click the next 
factor to find out 
more, indicated 
by the pointer.

5REDEVELOPMENT 
PLANS

This includes:
• Planning blight
• Regeneration
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Click the next 
factor to find out 
more, indicated 
by the pointer.

5 FUNCTIONALITY

The degree to which a centre 
fulfils a role – e.g. service 
centre, employment centre, 
residential centre, tourist centre 
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Click the green 
arrow bottom-
right to see a 
summary.

5 INNOVATION

This includes:
• Opportunities to 

experiment
• Retail innovation
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FUNCTIONALITY

INNOVATION

Although the 25 factors are ranked by high to low priority
scores, this does not mean all towns/high streets need to
focus on Activity before they tackle Innovation.

Rather, these 25 Priorities are a framework by which you can
assess the current performance of your high street. The
results will enable you to diagnose which Priorities are likely
to have the most impact – and then act through making an
appropriate intervention.
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You have now completed Section 4.

To begin Section 5, please click the green 
arrow in the bottom right-hand corner. 

You can also revisit content from Section 4 
by selecting it from the Contents on the 
right. 
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5  How much control do you have over these factors?

To what extent can you control the 25 Priority 
factors, and how much influence do they have 
on high street vitality & viability? 
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This graph shows 
the 25 Priorities 
plotted based on 
the level of 
control a town 
has, and the 
influence of the 
factor.

5  How much control do you have over these factors?
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1. How much 
control do you
have over this 
factor in your high 
street or town 
centre?

2. How much 
influence would 
this factor have on 
your high street or 
town centre’s 
vitality and 
viability?
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RETAIL 
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PLACE MANAGEMENT
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ACCESSIBLE
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CRIME

ADAPTABILITY

REDEVELOPMENT 
PLANS

FUNCTIONALITY

INNOVATION

Click here when 
finished

5  How much control do you have over these factors?

So how would you judge 
these factors in your local 
high street or town centre? 
Spend 3 minutes reflecting 
on the following questions 
for each of the 25 Priorities: 
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You have now completed Section 5.

To begin Section 6, please click the green 
arrow in the bottom right-hand corner. 

You can also revisit content from Section 5 
by selecting it from the Contents on the 
right. 
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6  What should you prioritise?

Top

25
Priorities
for Vitality 
and Viability

Online guidance

The Task Force has a number of products and services available to help
you apply the Top 25 Priorities framework to your town or high street, and
make them relevant to your place. Click below to find out more.
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6  What should you prioritise?

Guidance to audit and assess your 
place is available on the High Streets 
Task Force Document Library. 

This will help you assess the current 
performance of your high street and 
identify which Priorities can have the 
most impact. 

Top

25
Priorities
for Vitality 
and Viability

Online guidance Diagnostic tool 

The Task Force has a number of products and services available to help
you apply the Top 25 Priorities framework to your town or high street, and
make them relevant to your place. Click below to find out more.
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6  What should you prioritise?

Guidance to audit and assess your 
place is available on the High Streets 
Task Force Document Library. 

This will help you assess the current 
performance of your high street and 
identify which Priorities can have the 
most impact. 

The Task Force has a number of products and services available to help
you apply the Top 25 Priorities framework to your town or high street, and
make them relevant to your place. Click below to find out more.

Top

25
Priorities
for Vitality 
and Viability

Online guidance Diagnostic tool 

We also offer an online Diagnostic 
tool, called ‘What is Blocking your 
Transformation’. 

This will help you identify which 
Priorities can be tackled in your area –
based on the time and resources you 
have available. 
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6  What should you prioritise?

The Task Force also offers a more strategic framework that groups the 25
Priorities into four strategic approaches to renewal:
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The Task Force also offers a more strategic framework that groups the 25
Priorities into four strategic approaches to renewal:

6  What should you prioritise?

Reinventing Restructuring Repositioning Rebranding

Changing perceptions 
and image so a town 
can better serve its 

catchment 
communities.

Changing the physical 
and governance 

characteristics of a 
town centre. 

Realigning a centre’s 
function based on an 
understanding of its 

market position.

Engaging more 
effectively with the 

catchment and 
stakeholders to 

change perceptions.

The

4Rs
of renewal
framework

We have individual learning modules available for each of the 4Rs that you can
complete, to provide the awareness and tools for each strategic approach.
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6  What should you prioritise?

Activity
Retail offer
Necessities

Non-retail offer
Merchandise

Markets
Innovation
Diversity

Top

25
Priorities

Adaptability
Management

Walking
Networks and 

partnerships with 
council

Accessible
Recreational space

Redevelopment plans

Liveable
Vision and strategy

Anchors
Functionality

Barriers to entrants

Experience
Appearance

Place marketing
Attractiveness
Safety /crime

The

4Rs
of renewal
framework

The 4Rs framework relates to the Top 25 Priorities: each priority is aligned
to the strategic approach it is most often associated with.

Reinventing Restructuring Repositioning Rebranding
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Contents

1
Learning 
objectives 

2
How have 
high streets 
changed over 
time? 3

Future 
proofing the 
high street

47
What should 
you look out 
for?

6
What should 
you 
prioritise?

5

Contents
What factors 
affect the vitality 
and viability of 
your centre?

How much control 
do you have over 
these factors?

You have now completed Section 6.

To begin Section 7, please click the green 
arrow in the bottom right-hand corner. 

You can also revisit content from Section 6 
by selecting it from the Contents on the 
right. 
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7  What should you look out for?

When beginning to form an approach to renewal for your high street or town 
centre, it’s important to be aware of certain challenges you may face.

Local place capacitiesNetworking and governance 
capacities
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7  What should you look out for?

Local place capacities

Lack of network organisations and 
resources to engage in networks

Crowding out: limited scope for 
business involvement in governance

Local government silos + poor co-ordination

Retail sector and traditional SMEs 
poorly served by policy

Networking and governance 
capacities

When beginning to form an approach to renewal for your high street or town 
centre, it’s important to be aware of certain challenges you may face.
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7  What should you look out for?

Networking and governance 
capacities

Local place capacities

Lack of network organisations and 
resources to engage in networks

Crowding out: limited scope for 
business involvement in governance

Local government silos + poor co-ordination

Retail sector and traditional SMEs 
poorly served by policy

Low purchasing power of local catchment

Lack of entrepreneurial skills, experience, mentors

Lack of appropriate business space

Limited access to finance

Unattractive local environment

Too many low value retail/service sector 
businesses - low barriers to entry, low growth, 

low productivity, but high competition

When beginning to form an approach to renewal for your high street or town 
centre, it’s important to be aware of certain challenges you may face.
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Recap & summary

This section contains a summary of all the key learning points 
on Improving the Vitality & Viability of your High Street. Let’s 
recap some of the key takeaways from this session.

Q1 Which of the below is not one of the key issues that needs to be addressed to future-
proof the high street?

Online shopping

The mobility revolution

Collapse of multiples

a

b

c

Tourism

Retail concentration

Consumer behaviour

d

e

f
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Recap & summary

Q1 Which of the below is not one of the key issues that needs to be addressed to future-
proof the high street?

Online shopping

The mobility revolution

Collapse of multiples

a

b

c

Tourism

Retail concentration

Consumer behaviour

e

f

d

The six key issues facing the high street are:

Tourism, in many cases, would in fact be
seen as a healthy indicator of high street 
performance.

Retail 
concentration

Online 
shopping

Out-of-town 
shopping

Collapse of 
multiples

The mobility 
revolution

Consumer 
behaviour
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Recap & summary

This section contains a summary of all the key learning points 
on Improving the Vitality & Viability of your High Street. Let’s 
recap some of the key takeaways from this session.

Q2 Which of the Top 25 Priorities is described below?

Walkinga Retail offerb Activityc

This priority for high streets and town centres includes:

The evening economy, shopping hours, opening hours and footfall
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Recap & summary

Q2 Which of the Top 25 Priorities is described below?

Walkinga Retail offerb Activityc

This priority for high streets and town centres includes:

The evening economy, shopping hours, opening hours and footfall

Activity is the highest ranked of our 
25 Priorities for Vitality and Viability. 

To review the 25 Priorities again, click the orange box to the right.

Click here to revisit the 
Top 25 Priorities

Activity
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Top

25
Priorities
for Vitality 
and Viability

ACTIVITY

MERCHANDISE

WALKING

DIVERSITY

MARKETS

BARRIERS TO NEW ENTRANTS

LIVEABLE

VISION & STRATEGY

RETAIL OFFER
EXPERIENCE

APPEARANCE

PLACE MANAGEMENT

NECESSITIES

ANCHORS

NON-RETAIL OFFER

PLACE
MARKETING

NETWORKS & 
PARTNERSHIPS 
WITH COUNCIL

ACCESSIBLE

ATTRACTIVENESS

RECREATIONAL SPACE
SAFETY/
CRIME

ADAPTABILITY

REDEVELOPMENT 
PLANS

FUNCTIONALITY

INNOVATION

Recap & summary
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Course complete

Thank you for taking part in this Improving the Vitality and Viability of 
your High Street training session.

We welcome your feedback – please get in touch with us to pass on 
your thoughts, comments, and suggestions.

Click here to 

Restart course

To exit, simply 
close this 
interactive PDF




